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“If you think education is expensive, try ignorance.”
-Derek Bok, J.D.   Former President of Harvard University

Investing in Youth
Campaign Case for Support

Lynchburg Beacon of Hope
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The future of our community and this region’s 
economic core depends on our ability to maximize 
the potential of our young people now.  Beacon of 
Hope exists to give Lynchburg’s young people fair and 
equitable access to higher education and technical 
training programs after high school. This kind of 
proactive investment in Lynchburg’s youth ensures a 
secure economic future for not just our young workers 
and their families, but for our region as a whole.

Your investment in our youth, through Beacon of 
Hope, will transform our community. It will support:

 » Expansion of Future Center programs to reach 
more high school students on a deeper level and 
connect them to college and technical training 
programs.

 »  College access programs, tutoring and mentoring 
services at the middle school level, where analysis 
has found many of our economically disadvantaged 
students begin to lose hope.

 » Kids to College initiatives in Lynchburg’s 
elementary schools, creating maps and pipelines for 
first-generation college-going families.

 » The launch of a bold initiative that will help to 
close the financial gap for Lynchburg High School 
graduates who choose to pursue higher education 
locally at one of the fine colleges, universities, 
and technical training programs here in Central 
Virginia who have partnered to ensure this 
initiative’s successful fruition.

Lynchburg Beacon of Hope was born of the City of 
Lynchburg’s Dialogue on Race and Racism, begun 
in 2007.  The concept of Virginia’s first Promise 
Scholarship Program and the Future Centers that 
preceded it, emerged from the Dialogue consensus that 
we must invest in our young people today to ensure 
our region’s economic viability tomorrow.  Simply 
put, education after high school—whether it be 4-year 
university, 2-year college, trade school, certification 
programs, apprentice programs or the military—is no 
longer a luxury, but a necessity.

In 2012,  Beacon of Hope and Lynchburg City Schools 
together created the nationally-recognized public-
private partnership known as our high school Future 
Centers.  At that time, just 57% of Lynchburg graduates 
pursued college, university or technical education 
after high school.  Worse, less than ½ of students who 
come from economically disadvantaged homes and less 
than 40% of minority students were pursuing higher 
education. True to the findings of the City Dialogue, 
opportunity to access higher education was not 
universal in Lynchburg.

TALENT MAY BE UNIVERSAL, BUT OPPORTUNITY IS NOT

Lynchburg Beacon of Hope strives to empower and equip Lynchburg’s young 
people to seek higher education by building a pathway between high school and 
higher education and helping students to surmount the barriers that prevent them 
from achieving education after high school.

“College is 
not for me” or 
“Certifications 
are not 
necessary for a 
good job.”

Early mistakes 
or lack of 
motivation has 
set a low GPA 
that is difficult 
to change.

Understanding 
the application 
and financial 
aid process 
is daunting, 
especially for 
first-generation 
college-going 
families.

Even after 
scholarships 
and financial 
aid, financial 
gaps are too 
significant for 
students to even 
consider higher 
education.
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After opening the Future Centers, Beacon of Hope was surprised to find that the 
barriers that prevent Lynchburg’s young people from pursuing higher education are 
not purely or primarily financial.  In fact, we have found that students are deterred 
from pursuing education after high school for four reasons:
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According to Georgetown University, by 2020, 65% of all jobs in the economy will 
require some kind of credential beyond a high school diploma; and of those, 35% of 
jobs will require at least a bachelor’s degree.
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INVESTING IN LYNCHBURG’S YOUTH CAMPAIGN
Beacon of Hope is launching a $3 million Campaign 
to Invest in Lynchburg’s Youth to create a sustainable 
pipeline of young people ready to launch from high 
school to 2-year or 4-year college or accredited 
technical programs and into our workforce.

This campaign is designed to:

 » Expand High School Future Centers and Kids-2-
College K-12 College Access Programs to support 
Lynchburg’s young people striving for education or 
credentials after high school;

 » Launch Stay Close, Go Far:  A Promise Scholarship 
Program which will close the financial gap for 
young people pursuing college and credentials here 
in Central Virginia;

 » Sustain these privately-funded, nationally-
recognized initiatives though endowed funds for 
future Lynchburg graduates.

1. Expand High School Future Centers and the Kids to College K-12 College 
Access Initiative: $1.5 million

2. Launch Stay Close, Go Far:  A last-dollar promise scholarship program for 
Lynchburg’s graduates: $1.5 million

The centerpieces of Beacon of Hope’s college and 
career-access work are the innovative Future Centers 
which operate at the City’s two high schools.

These community-funded Future Centers operate 
in partnership with the faculty, administration, and 
school counseling staffs at EC Glass and Heritage High 
Schools.  They are staffed by a team of counselors and 
volunteers trained in college, certification, and career 
access.

Lynchburg Beacon of Hope Future Centers serve as 
post-secondary access hubs by offering:

 » In-school and extended evening hours to 
accommodate working families.

 » SAT/ACT prep classes

 » Mentoring and tutoring
 » Financial aid assistance
 » College application and scholarship support
 » Higher education planning sessions
 » Personality inventories to match students to a 

potential career path
 » Resume building and soft-skill development
 » Summer job searches

College, technical/ trade school, industry certification 
and military service are all given full exposure.   As a 
result, the number of students completing the required 
applications and subsequently enrolling in various 
educational and training opportunities after high 
school has reached all-time highs.

While the success of the Future Centers program is tremendously 
important, it is only one rung on the ladder to producing a 
thriving workforce and a well-educated, engaged population 
of young people.  Affordability is one of the most significant 
barriers students face in their educational journeys. Federal aid is 
helping less and less to cover the costs of higher education, which 
significantly impacts the ability of economically-disadvantaged 
students to go to college.  The costs of college and even technical 
certification continue to rise exponentially.

Remarkably, data collected in our Future Centers since 2012 has 
shown that the average last-dollar financial gap that prevents LCS’s 
graduates from pursuing higher education is around $3,000 per 
student per year.  This means that students have already applied 
for government aid and scholarships using the Future Centers as 
their guides, but the gap that remains is an insurmountable barrier 
for students, especially those from economically-challenged 
families.

With a relatively small per-student grant from Beacon of Hope, 
Lynchburg’s graduates can move on to higher education, invest in 
themselves, and invest in our collective economic future.

“Beacon of Hope and Ms. Vandehoef helped me by 
explaining to me the college process: the importance of 
my SAT and ACT scores, the importance of completing 
my FAFSA, and how beneficial it would be to my college 
experience to have financial aid. It was all because of the 
encouragement and the preparation she gave me.  Ms. V 
not only tries to get us into college, she truly cares about 
what happens to the kids she works with.”

-Brianna Ferris, ECG ‘15, CVCC ‘17
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STAY CLOSE, GO FAR:  LYNCHBURG’S PROMISE
FUTURE CENTERS WORK. 

AND THEY WORK FOR ALL STUDENTS.

96% of LCS Seniors were served in the Future Centers in 2015-16 through 
SAT-ACT prep, financial applications, college applications, in-class preparation, 
and exploration of future options.

More than $55,000 was saved by students in college application fees 
with Beacon of Hope’s help in 2016.

In November 2015, 89% of LCS seniors applied to at least one college, 
university, or training program during College Application Week.

Since their opening in 2012, Beacon of Hope’s high school Future Centers 
have had significant positive impacts on the college-going culture of 
Lynchburg City Schools.

Lynchburg’s Promise is designed to home-grow a better-educated, better-
prepared workforce for Central Virginia.  Currently, about 35% of LCS’s 
graduates pursue education or training locally after high school.  It is our hope 
to see that number rise significantly due to the Promise.

 » Lynchburg’s Promise will invest up to $8,000 per student over two-years to 
attend Central Virginia Community College.

 » Should a student choose, investments can also be used over 2 or 4 years at 
one of the regionally-accredited colleges and universities located in and 
around Lynchburg.

 » Investments are made directly to the college or accredited technical 
program to cover financial gaps once student has sought government and 
scholarship aid with the help of the Future Centers.

 » Investments continue over 2 or 4 years as long as the student remains 
academically eligible to return to the college or technical program.

Our hope is to launch Lynchburg’s Promise for the graduates of HHS and 
ECG Class of 2018. Students are eligible to receive Lynchburg’s Promise if:

 » They are graduates of a LCS High School and attended LCS consecutively 
grades 9-12

 » They choose to attend CVCC or one of Central Virginia’s regionally-
accredited colleges, universities, or technical certification programs

 » They have used high school Future Centers to seek other government aid 
and scholarships.

A select number of $5,000 scholarships will be available by competition for 
students to attend colleges and training programs outside of Central Virginia.

“Post-secondary education is the clearest and best way to develop talent and build the skills 
so important to our country’s economic and social well-being.” -The Wall Street Journal, 2015
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PROMISE PROGRAMS 
TRANSFORM COMMUNITIES
Dozens of Promise Programs have emerged across the 
country over the last decade. From the first program in 
Kalamazoo, Michigan in 2005, to a state-wide Community 
College access program launched in Tennessee last 
year, communities like Lynchburg are taking workforce 
development into their own hands. The outcomes have 
been nothing short of extraordinary. Universally, more 
students pursued education after high school.

Kalamazoo 
saw a 25% increase in public 
school enrollment and a 35% 

increase in graduates 
attending 4-year institutions. 

The Beacon of Hope Future Centers formed as a public/private partnership, 
nested within a public school system. They were staffed and capitalized 
by private funding and have created a focused, sustainable model for 
addressing community challenges for the future.

In just four years, Beacon of Hope has infused more than $2.3 million 
dollars of private grassroots funding directly into Lynchburg’s students 
through Future Center, Kids to College and scholarship support.  True to 
the partnership, Lynchburg City Schools has woven the Beacon of Hope 
Future Centers into the very fabric of the high schools in which they are 
nested.  The brand new $80 million Heritage High School which opened 
in 2016 added to its architectural plans a state-of-the-art Future Center, 
complete with technology areas, career meeting zones, and an outside 
entrance for after-school meetings.  

Beacon of Hope’s Future Center directors are physically nested within the 
culture of both EC Glass and Heritage High School, serving on Principals’ 
Advisory Cabinets and creating a strong foundational partnership with each 
high school counseling department and career tech offices.  Lynchburg City 
Schools and Lynchburg Beacon of Hope operate under strict data sharing 
agreements and employ accountability measures to ensure that this public-
private partnership is sustainable for decades to come.

This public-private partnership model has experienced such early success 
that the City of Richmond replicated Beacon of Hope Future Centers 
in five of its most challenged high schools in 2015.  A part of Beacon of 
Hope’s long-term vision is to help communities, especially those in Central 
Virginia, launch Future Centers and promises that meet the distinct needs 
of their individual communities.

NATIONALLY-RECOGNIZED MODEL 
FOR PUBLIC-PRIVATE PARTNERSHIPS

“Beacon of Hope is truly a special gift for our community and 
most especially for our young people whose lives are being 
positively touched with optimism for the future. Bank of the 
James is proud to partner with Beacon of Hope as they help build 
the workforce of tomorrow.”

-Bob Chapman, President and CEO, Bank of the James

Ms. Hickson was a tremendous help during my college-going 
process.  Not only did Ms. Hickson lift my spirits when I was wait-
listed admission to the university I really wanted, she encouraged 
me that I would find my perfect college—and I did!  She took me 
to a college visitation at Virginia Tech, where I will be attending 
in the fall.  Ms. Hickson opened her doors like a home to me and 
I really appreciate the comfort zone that she allows students to 
feel.  The guidance that Ms. Hickson offered me personally was 
amazing.  Every week I’d find myself in the Future Center with 
another question about my FAFSA, about college, or just about life 
in general.  Ms. Hickson would answer my questions in a way that 
made me feel like she perfectly understood me.

-Jaylen Carter, HHS ‘15, Virginia Tech ‘19

“AREVA is grateful to Beacon of Hope for providing greater access 
to post-secondary education for our public school students. These 
types of programs ensure we have a future workforce that is 
prepared to take on tomorrow’s infrastructure challenges, such as 
clean, affordable energy.”

-Gary Mignogna,  President and CEO, AREVA Inc.

We firmly believe that this is one of the best investments 
that we can make in our community by providing for 
our most precious resource, our children, who are our 
future.   When all students have the opportunity, the 
tools, and the resources to earn an education beyond 
high school, our local work force is improved, the families 
of the students are improved, and we know that a better 
educated citizenry greatly enhances the quality of life for 
everyone in Lynchburg.

-Rosel and Elliot Schewel

Pittsburgh saw 
college enrollment rates for 

minority students increase by 
12% in four years
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Administrative Offices:
Lynchburg City School Administration Building 

915 Court Street 
P.O. Box 1261 

Lynchburg, VA 24504 
434.515.5082 

www.beaconofhopelynchburg.org

LYNCHBURG BEACON OF HOPE BOARD OF DIRECTORS

LYNCHBURG BEACON OF HOPE STAFF

Wesley Fugate, Chair

Mari Normyle, Vice Chair

Dan Carey, Past Chair

Gloria Preston, Secretary

David Sheaffer, Treasurer

Peggy Andrews

Terry Brennan

John Capps

H. David Cox

Kathe Feinman

Larry Holloway

Hylan Hubbard

Mary Ann Hoss

Scot McCarthy

Peggy Nolley

Tim Rees

Lucy Ross

Rosel Schewel

Kelly Shuptrine

Kevin Smith

B. Chad Starks

Jessie Thompson

Shannon Valentine

Robert Wade

Jimmy Watts

INVESTING IN YOUTH FOR COMMUNITY TRANSFORMATION

Laura Lacy Hamilton, Executive Director

Joan F. Foster, Development Director

Rachel Madigan, Programs & Operations Director

Heidi VandeHoef, E.C. Glass Future Center Director

Leidra McQueen, Heritage Future Center Director

HOW CAN YOU HELP?
Beacon of Hope is governed by a passionate 26-member Board of Directors; whose mission is to create a 
sustainable model for Beacon of Hope’s funding that continues in perpetuity.

The Campaign to Invest in Lynchburg’s Youth is steered by a coalition of Board members, community leaders, 
and volunteers who strive to create opportunity for Lynchburg’s young people and support the long-term 
development of a pipeline of well-educated, well- trained workers for the future.

This $3 million community investment secured over 5 years will capitalize and support

1. The expansion of High School Future Centers, Kids to College Programs, and college access initiatives for the 
Lynchburg Community;

2. Lynchburg’s Promise, last-gap scholarships for students seeking local higher education;  and

3. Long-term sustainability through invested endowed reserves.

Fulfilling this campaign will assure the fulfillment of our collective promise to Invest in Lynchburg’s Youth.

“With out Beacon of Hope’s help in pushing Lynchburg 
College to award me more money, more aid, I just don’t 
know what I would have done.  The support that I’ve 
received from Ms. V and the Future Center has been 
incredible and it means the world.

-Jamison Spinner, ECG ‘15, LC ’18, UVA ‘20

“[Applying to college] was just a lot to take in.  I had so 
many questions and I realized that I needed help.  And 
Mrs. Hickson-McQueen was there.  I visited her almost 
every single day.  We sort of became best friends because 
of that.  Without the Future Center, I probably wouldn’t 
have survived the process.”

-Dan Nguyen, HHS (Valedictorian) ‘16, VT ‘20
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